Do you
recognize any of
these symptoms
of an unhealthy

democracy?

- Voting for a candidate
you’re not thrilled about
because they are “the
lesser of two evils.”

- Elected officials that
dont have much diversity
of race, ethnicity, income,
or political views.

 Primary and runoff
elections that few vofers
participate in.

» Negative attack ads
everywhere.

- Politicians running for
office unopposed and
unaccountable.

 Low voter turnout
in general.

These are
felltale symptoms of a
common illness in America:
single-member districts with
winner-take-all voting
rules.

Let me
explain.

‘Winner-take-all”
means that when tfwo candidates
run for office, the candidate
who gets more than 50% of the
vote wins 100% of the power*

This is how
voting typically
works in the
U.Ss. now.

*When more than two candidates are running, even less than 50% of the vote can be enough to win.

"UNRIG: How to Fix Our Broken Democracy" by Daniel G. Newman, art by George O'Connor, First Second Books. UnrigBook.com



It is a terrible system for
anyone in the minority
in their state or in their
district. For example:

Republicans in an
area that is mostly
Democratic

Democrats in an
area that is mostly
Republican

Low-income
people

African Americans
in an area that is
mostly white

~

Latinos in an
area that is
mostly white

If you aren’t part of the majority
that elected a particular politician,
they dont have much incentive fo pay
attention fo your inferests, because
you don’t matter to their reelection.

The cure:

Make districts larger
so that voters can elect
multiple people at the
same fime. And have voters
rank candidates in order
of preference, instead of
voting for just one
(more about ranking
later on).

The result:
a democracy that’s
healthier.
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praporz‘ianal represem‘az‘ion

Suppose your
e 4 Each district’s

Here’s an state has three S
example of how to congressional districts, voters are 60%
make democracy using the fraditional, DmeCf‘OfS. and
healthier. winner-take-all 40% Republicans.
voting rule.
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The result? Republicans are 40% of the
Three Democrats votfers but are completely shut out of power.

elected. That’s unfair and undemocratic.

But if you combine the three separate
districts info one big district, let voters rank candidates in
order of preference, and elect three people at the same fime,
the three people elected better reflect the interests
of the vofers as a whole.

D & 5

Likely, one of the Democrats
will be more moderate. And all three
representatives will work fogether better
because they are representing
the same people.

In this case,
two Democrats and
one Republican.
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This better,
fairer system is a
form of proportional
representation,
or “ProRep.”

With ProRep,
the people elected better reflect
the inferests of the whole population.
ProRep fends to increase diversity of
representation for political affiliation,
race, economic status, and other
communifies of interest.
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A ProRep system makes And ProRep eliminates gerrymandering, since
elections more competitive. the shape of a large, multi-member district
doesn’t have much effect on who gets elected.

Not only do voters have more

candidafes fo choose from, but there SIGH... T
are more candidates who are “viable”— SHOULDN'T BE.
who have a chance of winning.

THERE'S ROOM
FOR MORE THAN
JusT TWo!

ProRep is widely
used in democratic
countries outside the
United States.

In Western
Europe, for example,
twenty-one of twenty-eight
countries use it.

Voter turnout
is higher in countries
that use ProRep than

in countries using
winner-take-all.
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Chart courtesy of Sightline Institute
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ranked choice voting

T described
earlier how a common
form of proportional
representation has two
parts that work

fogether:
1. Districts
electing more
than one lawmaker
at a time:
multi-member
districts.

Democracy
works better with
both of these parts
in place.

But governments can
use ranked choice voting
without multi-member districts,
and its sfill a big step forward
in making our democracy
work better.

2. Voters
ranking their choice
of candidates in
order of preference:
ranked choice
voting.

All elections for Congress, and most
other elections in America today,
use single-member districts: One

person is elected from each district.

In the rest of this chapter, IIl be
describing ranked choice voting (RCV)
as it’s used in single-member districts.
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With RCV, instead of choosing a
single candidate fo vofe for, you rank
as many candidates as you want in
order of preference.

JENNIFER IS
OKAY, TOO.

GO, HAROLD!

When votes are counted on election
night, if your first-choice candidate isnt
one of the fop vofe-getters...

=
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PATRICK JENNIFER HAROLD
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...your vote goes to your backup
candidate instead.
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PATRICK JENNIFER HAROLD

If you're progressive, you might vofe for the
Green Party candidate as your first choice
and the Democrat as your second choice.

(@

If the Green candidate has the least |
number of vofes, your voice still matters—
your vote will count for the Democrat.

.

Or if you like the Libertarian candidate,
you might vote for him as a first choice
and the Republican as a second choice.

RCV eliminates the “spoiler” effect
where voting for your favorite
candidate could split the vote and help
elect the candidate you prefer least.
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With RCV, you can express your true Over twenty U.S.' cities have
preferences. You don’t have fo hold your nose RCV elections.
and vofe for a candidate that you’re not excited
about, but that you think is more likely to win. Ambherst, Massachusetts
Basalt, Colorado

Benton County, Oregon

T love them,
but they don't stand Berkeley, California
a chance. T can’t .
waste my vote. _ Cambridge, Massachusetts
 CHOOSE Carbondale, Colorado
ONE Easthampton, Massachusetts
Eastpointe, Michigan
O Las Cruces, New Mexico

Minneapolis, Minnesota
New York, New York
Oakland, California

O Payson, Utah
Portland, Maine
Saint Paul, Minnesota
San Francisco, California
O San Leandro, California
Santa Fe, New Mexico
St. Louis Park, Minnesota
O Takoma Park, Maryland
Telluride, Colorado
Vineyard, Utah

s

) The state of Maine uses
You can proudly vote for the RCV fo elect state officials
candidates you like the most. and members of Congress.

o?agferr?c;jr:—(—%]gmh;g’; For example, in 2010, Paul LePage became
Re ub% cans. and independents— governor with less than 38% of the votfe
P ! P while his four opponents split the rest.

winning without a majority.
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Vote splitting like this happens all the time
throughout the U.S., electing leaders that
don’t represent the majority of voters.

Ranked choice voting solves this
major democratic problem.

State and local
governments can save
money with ranked choice voting.
RCV can eliminate primary and runoff
elections, which typically attract only
a small number of vofers who
dont reflect the population
as a whole.

With RCV, there
can be just one
election.

For this reason,
it's sometimes
called “instant runoff”
voting.

HHE

lilllll.l.lll..llll.\

And results from California show that in
cities with RCV, more women and more
people of color run for office and win.
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pasiz‘ifve
campaignin 0

With our current election
sysfem, there are usually only
two candidates with a chance

to win, so attacking one’s

opponent is effective.

In a two-way race,
Negative attacks can turn off a your opponent losing a vote
candidate’s supporters so that is as good as you gaining one.
they’ll stay home and not vote. So there’s a lot of incentive
for negativity.

e

ﬂﬂﬂﬂﬂ

the effects
everywhere in
politics with corrosive
aftack ads that,
faken together,
decrease voter
engagement and
participation in
civic life.
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RCV changes the strategy. [ So candidates have an incentive
fo broaden their appeal.

With RCV, candidates have the best ) )
chance to win if they both appeal fo They dlso have an incentive to stay
their core supporters and also seek positive because if they attack
the second,choice votes of people m another Candldafe, fhey will receive
who support other candidates.

fewer second-choice votes from
&,\\'( that candidate’s supporters.

Voters in RCV cities are In 2016, Maine voters passed a ballot

more satisfied with measure fo adopt ranked choice voting
campaign conduct and see and became the first in the country to use
less candidate criticism and RCV fo elect their members of Congress.

negative campaigning.

RCV also encourages
a broader public debate
during campaigns.

Nontraditional
candidates can’t be easily
dismissed as “nonviable,”
as they are in our current

system, so more candidates
have their ideas taken
seriously.

They are leading the way in helping fo
build a healthy American democracy.
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